Creative Entrepreneurship - Individualism Or Collectivism - 05-14-2024
by GregDeTisi - The Small Business Growth Blog - https.// THESMALLBUSINESSGROWTHBLOG.COM

Creative Entrepreneurship - Individualism Or Collectivism

by GregDeTis - Tuesday, May 14, 2024

https.//THESMALL BUSINESSGROWTHBL OG.COM/2024/05/14/creative-entrepreneurship/

Creative Entrepreneurship - Individualism Or Collectivism

| recently spoke with a good friend who is highly successful in hisdrop shipping business, and has
been for over 20 years now.

Thisissomeonewhoisin the area of Creative Entrepreneurship where he expresses hisown ideas,
earnswell, and yet invests back into hiscommunity.

He spoke with me about how he felt he was making a difference by selling ethical quality products,
and was ableto live and spend money locally near where he worked at home.

So hishome town benefits from him.

In ssimpleterms, the guy sells globally, and doesn't have to meet customer s face to face, but he
under stands the opportunity he has and appreciates that whilst he sellsin a somewhat lesser
personal way, here-investsinto hisown community.

So my belief isthat thereisnothing wrong with being an entrepreneur, or small business owner
selling ethically wherever you wish to sell, and yet buying and supporting local.

Small business owner versus entrepreneur explained

Asageneral distinction - A Small business owner is considered a person or persons that tends to oversee
an operation or established model, whereas an entrepreneur is considered a person or persons that will
focus on high-growth and high-risk actions.

And some see small business owners as sole proprietors that are in a sense from a petite bourgeois
leaning, meaning that they are more like artisans or self employed middle class types.

In other words; some believe that small business owners aspire to be rising up the system, but thereisa
difference generally between the two in the sense of capitalism.

The entrepreneur tends to adore the opportunity to be always expanding and growing somewhat
aggressively, and to be rich, but the shop keeper loves to provide alocal service and be rewarded
accordingly to live acomfortable life.

1/37


https://THESMALLBUSINESSGROWTHBLOG.COM/2024/05/14/creative-entrepreneurship/

Creative Entrepreneurship - Individualism Or Collectivism - 05-14-2024
by GregDeTisi - The Small Business Growth Blog - https.// THESMALLBUSINESSGROWTHBLOG.COM

| know that some people are kind of in-between this, and so capitalism can be alittle blurred, but
there are those that are concerned that they don't do enough for their community locally, and feel
they are capitalists.

So these types may worry about the state of capitalism, and being a part of it.

| am hereto dispel the myth that you cannot be a capitalist and care.

Y ou can care, and still create a healthy growing innovation, business, or whatever you wish to call it.

And that is exactly what | talk about here.

Understanding what this means is useful because we may wish to work creatively and build a solid brand
or global name and still care about our respective communities.

And we may live and earn asindividuals and still feel a part of it all, by contributing to it, and making a
difference in supporting local businesses.

It matters to my pal to support his home town in the USA, just as it matters to me to support my home
town in the UK.

Thisiswhy we may be individuals whilst also appreciating a kind of
collective.

Putting money back into our local economies means we are buying locally where possible, which helps
all around us.

And it is not uncommon today for many thousands of people to work from home as entrepreneurs, as
today creatives have so many options available.

My heart will always be with the small business though, and here in Bristol | love to support my local
shops and enterprises.

CLICK HERE TO READ 11 REASONS TO SUPPORT SMALL INDEPENDENT L OCAL
BUSINESSES

Digital world

With the birth of online shopping and further advancements in business models and technology, it means
many of us can build highly successful enterprises from home if we so choose to, but does thisimpact
badly on the economy?
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Aslong as ethical online entrepreneurs can source and deliver good quality and value through selling, and
invest back into where they feel they can support their home then its not a bad thing.

It is bad when there is no consideration for the actions of doing business, and what impact that will have
more widely.

So the question is; How might we enter the creative entrepreneur ship arenatoday asindividuals
and expand 'yet' consciously contributeto a kind of collectivist culture where all may benefit?

First of al - isthat even possible? And does that even matter to you?

If not then that is your choice of course, but it doesto me.

Why?

Because whilst we may use our skillsin lets say influencing, website building, content creation,
podcasting, sharing our dances or faces for make up, expressing our style or just about anything else, as
the world really is our oyster by applying our gifts and talents to something that many can connect with,
we should (I believe) invest back into what gave us that opportunity to live and work in thisway in the
first place.

We should invest back in to what mattersto us.

And imagine if more people in current areas of creative entrepreneurship considered investing back into
the communities they livein.

What | would call Creative Entrepreneurship asan individual, and thinking of otherssuch as small
business ownersat the same time.

And as you may aready be aware of, we might require ateam of others around us, or asmall collective of
sorts.

Thisiswhere we create some balance of individualism and collectivism and do great business.

We all know about communism and capitalism, and how these affect societal economies and fairness, and
there are arguments for both, depending on who you ask, who you are, and what you believe in.

But if you don't already know, her e are explanations of each area, courtesy of learn.rumie.org:
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At a quick glance Capitalism doesn't necessarily look good in that light, but that isa generalized
view.

Because | see nothing wrong with what | call conscious capitalism, whereby we do what we do ethically,
with value and with an awareness of what impact we make.

And thankfully many young entrepreneurs these days are more driven towards a better world and greater
fairness, so why couldn't it work?

Why shouldn't there be energetic, dynamic forces that create awesome ideas, products and services whilst
doing so with others that share thisideaor vision?

So being an individual and having individual rights of expression, isour right | believe, and it means we

may be able to be enterprising, thus achieving both growth and progressiveness, and also paying into
other small businessesin our local areas.

After dl - 'no man isanisland' some say, we are all connected in some way!

Mini collectivism?

Thisis possibly where we may utilize a sense of collectivism whereby we buy local, and thusinvest into
our economy, as we develop a solid team can help us create a vision, mission and movement.

This should also enable the creation of opportunities for othersin our community to be a part of it, and/or
to buy from us.

In essence we can serve the world or serve our community and society, yet we may still drive money back
into our towns and cities.

All through expressing our individual passions.

My friend that | spoke about at the beginning of this post accumulates healthy wealth for himself and his
family, and he serves others, but he also invests back into hisloca shops.

He also has asmall team that he looks after and he sees them as akind of family, and through this
appreciation he draws out the best work, and shows his gratitude by supporting team members.

He also takes his team on trips, offers them rewards and has a healthy pay structure.

If what we do isfair, as he does, and if what we do supports our teams, our families, and our communities
then we are providing worth and value and a purpose in our commitment.
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This means we promote good ethics and integrity from ourselves and all in our sphere.
And through supporting local businesses also we help those to build their own small businesses.

Aswe invest in others and support creative entrepreneurship and small business owners, we are true
leaders.

Something else my friend supportsis less privileged kids, where he helps local kids in his community to
become educated in creative entrepreneurship .

Simply; we may have the freedom to do what we want, as we aso contribute to the whole.

Thisiswhat lifecan belikein the U.K. but not in all countries

| understand that there arethosein some countriesthat have little choice about the roles they
perform in, namely in some collectivist countries.

And yet there are many collective societies that can work very well thisway, for the whole rather than as
individuals.

Many within that familiar structure can feel satisfied being a part of an overall system whereby they put
othersfirst.

The reason for this post though isthat | don't necessarily believe in 'not’ being free to express myself and
my idesas, but | do believe in communities helping one another. So whilst it may work in some countries,
| don't fedl that it is completely healthy.

Therefore - perhaps there is blend of the two that could work in some societies more so? 1) Enable
freedom for expression individually if thisis desired with 2) A collective care that creates co-existence in
the community. Rather than moving apart from one another we connect alongside one another to lift the
community and local economy.

Creative Entrepreneurship

Creative Entrepreneurship - Individualism Or Collectivism
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What do you believe in and what do you stand for ?

In the moder n world of mass distraction, extremes and varied ethics, it can cause a lot of confusion
about what direction one should movein, and whether or not it isfor the sake of progress.

Increased far left growth and increased far right growth in the UK can drive division forward, and it can
leave the UK in somewhat of a mess with regards to what direction to movein.

It can change business, behavior and balance within certain communities.
But certainly the mgjority of young emerging entrepreneurs | speak with see themselves as more ethically
driven and conscious of doing businessin progressive ways, and more than ever before there is a greater

sense of collective progress.

Some of the UK population believe there should be greater collectivism, yet many embrace capitalism,
and there are those that are somewhere in the middle. Those that have a blend of beliefs.

But where small business owners and operators are concerned, we all need to become aware of WHY we
do what we do, and how we operate and what our impact is.

Simply put; this means knowing that we are planting the right seeds for the future of business and future
generations.

But why? Because if we are ignorant to our place in society and abuse this we can become less relevant,
so will suffer and even fail in some cases as individuals and business owners.

We deter mine what we represent and stand for, and we need to become
awar e of where we focus our intentions.

Thisincludes 1) what we buy and where we buy it, and 2) what we sell and where we source it from.

That's'if* we have that luxury and freedom to express what we believe in and act upon.

So those working in all forms of small business and creative entrepreneur ship should do so with
responsibility.

Because as | stated earlier, if we fail to grasp this we will struggle through ignorance.

And as the economy is unstable enough, some businesses will become less and less relevant.
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Under stand what you do, who you do it with and for, how you do it, why you do it and also become
awar e of the impact it is making.

For example; A small independent business where | buy my shirts from create those shirts quite locally,
using materials that are locally sourced, and with ateam that all help each other to perform at their best,
they have a strong brand. The owner (agood friend of mine) of this business cares about his brand, team,
customers, and about hisimpact on his community. He invests back into his community by offering jobs
to locals and supports charities and foundations that help his community to have sufficient funding for
important projects.

He also helps other local small business owners with tools and resources to grow where he can, and these
businesses also recommend his products.

See how that works? In ahigh street scenario for exampleif all businesses supported each other in this

way, more would survive the trials and tests of business challenges. Through connection and
collaboration.

If we can deliver quality products and services, and invest back into our
communities we can play our part in shaping a healthy futurefor all.

Through operating in this way it means we don't need the big capital corporationsto dominate us all.
Wouldn't that be nice?

We may be able to develop the right high streets, communities and entrepreneurs, through building solid
foundations with loyal customers and partners that are aligned.

And do so whilst sourcing from surrounding businesses.
This may enable us to become greater |ocal assets.

And through being individual small business operators, team players, collaborative partners, whilst
supporting our communities, we are building in less risk.

W may operate in positive productive ways everyday,
and operate in ways that inpact all for the better.

Through being more conscious, we can stand by our values, beliefs, and morals in ways where we deliver
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our best work.
And if we arelocal, we can do so through the using right channels that are welcomed and appreciated.

The beauty of thisisthat we can gain support from the right investors, friends and partners.

The small business owner operator

Today isvery tough for the small businessowner in the U.K. and in many other countries, and in
the often unstable timeswe find ourselvesin, it can be very stressful to survive and turn a profit.

Some business owner swish to form solid exit strategies and others are desperate to borrow to stay
afloat.

This of course means it can be overwhelming and uncertain, especially in that first year, and as we all
need to make aliving, we have to aim to become the monopoly in what we do, to stick around.

It is not just about accounting, selling, KPI's, other metrics, branding, data and marketing, and al the
other nuts and bolts of running a business, it is about the focus of the value given to other human beings
around us.

This means leading with care and attention and being ahead of the curve.

Conscious Operation
Thisiswhy increasing awar eness around all aspects of business matters. With customer service
and relationships, culture, team development, partners, growth and sustainability, equality for all,

sour cing of goods and supply chains, human rights, and so on - all of it matters.

Truly leading in our roles and cementing our placein the future picture of businessrequiresa
strong and flexible attitude.

Through doing thisit leads usto also understand how to make theright moves and steps towar ds
lasting success and gener ational progress.

And as the world moves fast, and systems, software and tech keeps advancing forward also, we must get
to grips with ensuring we know how to use these tools in the best ways where required.

Just as those who operate these tools need to understand what to do with it very day.
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Because today we are expected to master these systems and manage the processes to maximize complete
and holistic performance.

Creative Entrepreneurship - Individualism Or Collectivism

We all know that Business can be a tough world to navigate.
And life can be - can't it?

Of course, so in order to help us on our journey as we progress in this uncertain world, we should do
something we believe in morally.

As we do something that matters, and as we add value and stay ahead of the curve to survive we can use
the precious opportunities that we have been given responsibly.

But it is becoming increasingly tough for many, as we see on our own high streets, and many wonderful
small businesses die out, so it is clear that the damage and loss of many long lasting retail establishments
through the shifts in buying and human behavior is destroying many brands.

so thereis simply no time to sit and bury our heads in the sand, hoping for some kind of divine miracle to
save the day.

There are no guarantees, and always risks, and businesses can sadly become irrelevant, because it
sometimes cannot be helped, but by becoming more aware of this, and doing what is necessary to survive,
we might develop the best skillsto sell and serve in better ways.

But still grow through knowing how to adjust and move with the changes.

So as you may know, individualism can feel both frightening and exciting, uncertain yet progressive, and
what we attempt to do might be a huge leap into the unknown as no-one really knows what the future
holds in such unstable times, but | can suggest that we learn to maximize our chances where possible, and
do so correctly.
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Salf education

By being well read, logical, experienced and educated, whilst at the same time having thefireand
passion to drive forward, we can trust our intuition moreto get usto our goals, through applying
theright focusrequired to work with theright products, partners, services and types, we can make
it.

What this meansis - we may be part of akind of conscious collective capitalism and care.

Without that sounding too airy-fairy.

So then is capitalism really okay?

Many people have ideas about capitalism, and it seldom looks good when it comes to often reckless
corporations, so it can drive extremism in different directions. And many simply hate corporations, but
adore sharing ideas and believe in self expression.

And so many of us are still capitalists in one form or another.

| also believethat if 'you or I' have ideas to share then why shouldn't they be expressed in some way - and
in why not in ways that may even bring in wealth? Aslong asthat wealth is ethically used.

10/37



Creative Entrepreneurship - Individualism Or Collectivism - 05-14-2024
by GregDeTisi - The Small Business Growth Blog - https.// THESMALLBUSINESSGROWTHBLOG.COM

When money becomes a bi-product of your great ideas then how is that bad?
Itisn't!

So | think it's worth seeing how we may separate corporate capital greed in general terms from those with
great ideas, or those with small business models who 'may"’ wish to expand and do something worthy.

Whilst the 1% can often overlook many parts of society, humanity and nature, you and | are able to il
grow great businesses and still exist with some semblance of balance with humanity and al things.

Thisiswhy | believethat ethical capitalism in theright handsfor theright
reasonsisgreat, asit can make an incredible difference for many.

Lifeisno different now than it was 5000 years ago in that human beings have always pushed forward,
explored and pioneered towards new ways of doing things, so it is within us to expand, and in todays

world of opportunities we have even more choices than ever before.

Why? Because we are exposed to all kinds of things now, and so the trend of Creative Entrepreneurship
isgrowing and it is exciting, as we see some as young as 16 starting great startups.

There are a so those seasoned typesin their 80's still starting startups, inventing and innovating.

So thereisno doubt that we can always explore and create advancementsin so many areas - all of
thetime.

What's more, we don't need to use other corporate platforms, big companies or fancy marketing to make a
significant mark, as we can leverage our personal and socia skills, and if we are local, we can get out and
talk to people.

Itisexciting! Anditiswhat isspecial about being human being in this day and age.

| admit | had to shift my mindset to get this

Asahumble writer, acrylic painter, Amateur musician and creative type it meant that | used to despise
wealth, as | generalized about it, and | recall thinking back in my twenties that ‘as an arty type' | shouldn't
go near capitalism.

Fortunately though | learned to seethat it is not just black and white.

| saw that anyone could create revenue through the arts, and be successful, and there was nothing wrong
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with that.

Being an artist or creative and selling can coexist, and not all sellingis
pushy and greedy

Many people today are thriving as artists and creative's by selling their unique stuff.

Whether it is on platforms such as personal websites, Shopify, TIKTOK, ETSY, Vinted, Instagram and
many more, to other creative'sthat are local and love to work in their communities, face to face to deliver

great products and services.

Through being expressive and carving out artistic roles with passion and earning from it we feel alive and
it isabeautiful thing.

We need each other'sideasdon't we?
Y es of cour se.

Thereisa demand for theright art, ideas, invention, innovation, brands, not to mention
entertainment, music, and so on.

Through interdependent connection, interaction, expressionism and a need for earning a living
through self-expression and through the well of infinite creativity, we may live well and thrive.

We just have to explore what we feel makes sense to us most and what is needed around us.

All through delivering something great, whilst investing back into where we are from.

L ocal Matters

if wethink of the local business, thisis agreat way to provide something for our community whilst we
also make a healthy living, where there is a healthy demand.

We can build relationships personally and grow aworthy local brand name by caring about the
opportunity we have where we are.
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Thisisif we are lucky enough to be able to do so of course.

| seethisasbeing an individual in a collective

It can be great fun to grow something and watch it flourish, and through sharing in this way, we may also
make some kind of difference.

For example, a dear friend of mine owns and operates a record shop, and as you may know vinyl is
generally on the increase again, as the future demands more of what is real, and so she sellsvinyl but also
offers coffee and snacks to customers as they browse the shop. She also offers T-shirts and other
merchandise.

On top of that she aso holds classes to show customers how to mix records as DJs.

And recently she started selling vintage record players. Her contribution enables her to earn agood living
from her community, and she gives back by buying from other local businesses.

What could work for you where you are?

It might be that you share yourself as brand, share expert services, or share products you invent or
create, but it has to come from that core of truth about what you care for, alongside the obvious demand
and doing so responsibility.

Getting afeel for the community means you can gather data, do research, ask questions through polls,
surveys, questionnaires, and so on -and define an area that others may love to see available. But also
consider how this may be achieved differently than others, and in ways that don't alienate you from the
general area or movement going on where you are.
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Creative Entrepreneurship - Individualism Or Collectivism

Through theright products and services we can stand behind these with pride and joy whilst at the
same time hopefully making enough money to survive and even thrive, and we may even consider
creating franchises from our successful models, if we feel that thisistheright move.

All through becoming a part of our own micro economy, and through expressing who we feel we
are.

This means we are adopting that kind of collective culture and collaborative work ethic.

We may even support and enable others to do what they wish to do around us, so they also flourish.

Collective countries

In various countries though some people do not aways have these opportunities, and some don't
necessarily want this anyway, given the choice.

When referring to Collectivism in a Country it expresses itself in avariety of ways, such as through
socialism, communism and fascism, but perhaps the lesser of theseis a social democracy, which has the
aim to reduce inequities of unrestrained capitalism.

So in some countries there simply isn't that opportunity we have here in the U.K. - but some countries
also don't want capitalism as they thrive in serving selflesdly.

In this environment 'the people' have a say in government actions in order to reform a capitalist economy,
while also helping people in need by providing healthcare, education and social welfare.

Social democracy is often considered a middle ground between capitalism and socialism.

It aims to use democratic collective action for promoting freedom and equality in the economy, whilst
also opposing what is seen asinequality and oppression.

Personally | agreewith having a say in the way things are oper ated, and | have always loved
helping others by supporting thosein my community that may need support to also have their say,
but | do not agree with dictator ships.

| love to support local economic growth by helping those who wish to provide the goods and services that
the community needs and this would just not be possible in some countries.

There is no question that many small business owners can make a positive impact on their communities
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and improve choice and general well-being by serving in often underserved or neglected areas. So |
believe that governments should support this more.

Making society and the community a little bit better

By being an asset to where you are, whilst creating growth in supporting other local small businesses, its
winwin.

Thus capitalism can be both productive and efficient in the right hands, asit can enable shared growth in
our societies.

But of course, if thisis used without ethical awareness, greed, corruption and anything else that is not
collectively progressive, it can create desperate inequalities and destroy lives, not to mention damage and
destroy some sectors and markets.

Sothereisabalanceto be had.

For example; in a progressive capitalist country and economy it fosters in the incentive to work more
dynamically, alongside improving efficiency, and that of producing higher quality products and services,
but this must also be done with a conscious forward thinking moral message, a sound mission and ethics
and with a caring attitude.

Enabling healthy growth through recognizing ideas and innovation, whilst at the same time increasing
individual prosperity can work for many.

How? Because not all capitalists wealth hasto be concentrated towards a very targeted power, or
for a select few.

Especially wherethosein power with great influence can create their own rulesand regulations
that place them above all othersand 'protect them' and their reputations whilst preventing others
from getting to thetop.

And I'm sureyou are awar e of such selfish typesthat tend to place their successes and reputation
ahead of peoplée'slives.

One may becone an entrepreneur, and a caring capitalist.
And one nmay do so with the good grounded acti ons.
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Now Let'sL ook at Selfless Collectivism vs. Entrepreneur ship

Asthetides of change shift around us, and as we begin to consider the rights of 'all’ more than before,
there are those that may aim at collectivism more, whilst others see entrepreneurialism as an individual
right.

There are also certain cultures that will always believe in benefitting from a countries economy and
growth, and enjoy paying higher taxes as they seem to report of higher levels of happiness and
satisfaction.

Personally though | don't think it is selfish to create our own wealth for us and our families.

Aslong as we do so with the right integrity.

And As| said earlier - all can benefit, and we can look after what we can make an impact on.

Thisiswheretheidea of collectivism and individualism could wor k

Why not be an individual, and have a mind that is expressing unigue creativity, whilst choosing how this
IS expressed?

After all - we are not robots.

What | mean isthat | feel we should have aright to choose how we live and create, as we contribute.

| al'so do not believe in the model of dictatorships per-se, although | understand that in some countries and
societies they have never known anything different, and so 'maybe’ to them it seemsideal, and even like a

strange kind of paradise.

| also understand that others may prefer working in secure jobs, being paid for service and then going
home and switching off.

But if we are in asociety whereby we are able to choose to follow a path of our making, then we should
do soif wewishto, aslong asit is considered.

The UK model enables many of us to earn whatever we are able to earn, whilst we support our families
and friends and hopefully have fun in the process.

Thetruth isthough - being an entrepreneur can bearollercoaster.

It can be exceptionally challenging, unpredictable, stressful and uncertain, whilst at
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the same bejoyful and fun to explorethetrialsand risksinvolved in adventure.

And some inventive thinkers may explore places others may have never been.

There are always challenges and risks, and sometimes even reward, but that's a part of the fun of pushing
forward!

So what is freedom to you?

Are any of usredly entirely free?

Certainly with a sense of freedom 'some’ including myself, feel there is aways the opportunity.

So its often our choice, and whether or not we take an opportunity.

But in acontrolled country and system it means a human being can only work in certain roles, not
necessarily express ideas, not associate with certain other people, and not choose to build relationships

outside of the expectations of amore controlled model.

Again, this suits many millions around the world.

So, where do you live and how doesit work for you?
What isit like for you and isit what you want?

Personally | wouldn't enjoy having others entirely controlling my life, my choices or my decisions, so |
am lucky that | can choose. But what about you? Can you choose? Do you want to?

Creative Entrepreneurship - Individualism Or Collectivism

Collectivism means: 1) Working as agroup or team in roles that are given, with an overall goal that can
benefit al = Of course that is not a bad thing as the greatest thingsin life are often achieved as teams.
But thereis no personal choice in who does what role. 2) Social rules that focus on selflessness = This
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can be greatly beneficial for obvious reasons, for many people. But not all would agree with that idea. 3)
Doing what is considered best for society asawhole = Thisis not a bad thing to strive for, and is seen as
being the right thing for all societal progress, but it is not adesire for all to want to adopt this. 4) The
idea that families and communities have specific roles that benefit all = Thisisaway of life for many in
collectivist countries, but would you want this where you are now?

So in the collectivist culture it ams to place an emphasis on the 'needs and goals of the group as awhole
over the needs and desires of each individual.

A persons own identity then may be one of giving, communication, building relationships, and forming
tight connections within that group or community. But nothing outside of that.

On the other end, individualism means that our own needs and goals are most important.

Y es, collective cultures work as we know, and people function in this environment.

If one wishes to be a good person, that istypically giving, kind, trustworthy and aware of others needs
then one may happily conform with the process of playing a part in the collectivist culture.

However, as an individual like myself, the idea of importance can be placed on self-management,
confidence, and independence, but that doesn't also mean | cannot place this importance on al around
me. | canand | do!

| personally choose to care about others a great deal. And it pays.

Typically the individual is often a'lone ranger' type, depending upon themselves and what they enjoy
doing.

In the collective group situation a person will define themselves as being part of something that is perhaps
greater than themselves, or it might mean they are a member of such and such a group.

Collectively one will seek to keep the peace, and garner a sense of trust and loyalty within that group.

This could mean that the rights of some may be placed before others, and that collective goals are 'for the
better good of all'.

Thus, choices and decisions are not selfishly made, but rather made for all.

Thiswould include the skill of being able to compromise in order to keep order and be fair as an example.
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Not bad skills to master!

And as all in this environment are working as a unit, rather than as a singular entity with personal ideas
and goals, it can drive great productivity.

Wher e does collectivism work?
Entire countries that have always adopted the collective idea over individual ideas are examples of this
working, and today these include some Asian countries as well as various countries in South America

amongst others.

Collectivism may be summed up as 'for the community’, and individualism as focusing on the personal
rights of an individual.

| believe though that there can be a blend such as with a great team.
This may even be described as akind of family, that isin a sense a collective.

And let'sfaceit - we need great teams to drive our ideas forward and to help realize them.

Surely then by promoting a sense of unity, valued shared traits and an emphasis on selflessnessisa
positivethingisn't it?

But where does that |eave the individual ?

WEeéll - in an enterprise ALL CAN FLOURISH asindividuals!

So we may place the good of the team and the welfare of them alongside our own welfare.
Thisis healthy, kind and productive.

At the same time we may be passionate about something we wish to do, feel energetic and focus on our
idess.

It isalso okay (I believe) to express personal genius or to demonstrate remarkable talent which is bursting
out of you or another. So - we can recognize thisin others and lift them up.

19/37



Creative Entrepreneurship - Individualism Or Collectivism - 05-14-2024
by GregDeTisi - The Small Business Growth Blog - https.// THESMALLBUSINESSGROWTHBLOG.COM

Creative Entrepreneurship - Individualism Or Collectivism

Whererebellion can occur

It'snot al sunshine and rosesin collective cultures though.

Those that are forced 'not' to share differencesin beliefs or ideas 'can' rebel.

It has happened since the beginning of humanity and it's no different now!

A lack of personal human freedom can influence some to question their rights.
And so staunch collectivism may be effective but isit progressive or destructive?
In the end we all have individual minds, but can we all use them?

Do you value your own personal rights?

| do, and | feel for those who are unable to express themselvesif they wish to.

But why is mental freedom good?

Human opinion drives a need for different ideas and choices, and this in turn drives behaviors and
actions. Thisis how innovation can foster change and enable us to thrive in greater ways.

Without it we be come stuck.

And differences in freedom determines how people speak, think and generally behave socialy, and how it
influences family discussions at home, but al'so how people shop.

In short; individualism and collectivism both affect how people behave
and how they buy goods and services.

So it pays to understand why.

Obvious maybe, but this is worth being aware of because for example; in a collective culture one may feel
that they shouldn't buy certain things, as their focusis primarily on everyone else rather that on desires of
what one feels one deserves.
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But an individual and a society geared around choice feel that first and foremost 'self-care’ and personal
goals are the primary area/s to focus on for their personal joy and happiness.

Isthat selfish?

What isthereal affect on us human beings?

Human beings have core drivers which lead us to determine our choices and decisions, and for the likes of
you and mein business, it is key to our continued growth that we understand the data behind what drives
those whom we wish to sell to.

Thisway we have the information to help us grow and perform in greater ways than anyone else in our
market and do so in the right ways.

What drives usto behave aswe do? In smpleterms:

1. We have a drive to feel things. A human desire to have those great emotional experiences, such
asfun and excitement.

2. We have a drive to be curious and learn, as we have that capacity.

3. We have a drive to own things, even that includes owning our status.

4. We have the drive to connect with others. To be loved and feel appreciated in those
connections.

5. We have a drive to look after our own security and safety, and that of loved ones - and what we
own and have acquired.

In knowing this we also learn what people 'feel’ they need.

When | can offer something that is tempting enough to satisfy my buyer, the more | be able to connect
with them, and they will feel understood and excited about buying from me again.

Why? Because | am communicating my offer to my tribe, and they want it.

We are now getting closer to what human beingstake action on from their behavior, based on what
wejust covered.
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We all have priorities, and that can explain why we do what we do, but how do we feel our needs are
met?

Remember that we all want to 'fedl’ things.

We want to travel, see new things, eat nice food, love, experience events, read and watch moving movies,
and we have a hunger to explore.

[tisinour very nature.
That is of course why we get excited when we plan for thingsto look ahead to.

But if there are those that are not allowed to ‘feel’ those things then they might at times feel they have
unmet desires.

We need to meet our desires, and so it pays to understand what desires we meet in our businesses.
Clarity and purpose

Thisiswhy we need to be very clear on what we do, why we do it, and what our vision and mission s, in
order to satisfy our own clarity of purpose, but also to deliver those wants we wish to satisfy.

Thisisexactly why | wanted to touch on both individualism and
collectivism, as under standing these areas matters, just asit mattersto
under stand socialism and capitalism.

Real life affects

On apersonal level, a collective society will undoubtedly greatly affect a persons sense of self, and how
this sense of self fitsin to the bigger picture asawhole. And of course, thisimpacts on personal feelings,
behavior and what decisions are made as we discussed, but an individually driven person will think more
of their personal strengths, personal skills and how the type of person they are might enable them to
achieve XY Z.

So the individual will take specific action and become something they wish to become.

But | don't think it is selfish or a bad thing to strive for personal achievement though!

There is nothing wrong with an individual that will emphasize their attributes, and seek to use these.

Think of great actors or musicians, they are paid to use their creative skills, and if successful they are paid
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handsomely, but they still have aresponsibility as an individual to behave in certain waysin public and in
what they preach asit affects others.

Just as you and | have aresponsibility to do so.

Also, some people look up to famous people sometimes, and see them as leaders of their craft, and thus,
one needs to be humbly aware of ones own power and how it is used.

Actors often love to explain why they relate a specific role they may strive to express, and in a sense this
iswhat we are talking about here, we all have roles, we are actorsin a play or movie, and we often liketo
be able to choose that role and how we expressit.

But this aso involves the director, producer, editors, other actors, and whoever elseisrequired to make
the final decisions to produce the movie, which is like our teams.

So we see that, 'no man/woman istruly an island' asit were, even when they think they are.

Creative Entrepreneurship - Individualism Or Collectivism

The good, the bad and the ugly

Now that was a great Spaghetti western!

And it required a great team to make it what it was.
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The music, the cinematography, the characters, and the locations al came together to make thisa
masterpiece.

So that's the good part.

The bad part about individual performances could mean that an actor or individual may find it tougher to
settlein arole or inaway of living, and what | mean by that is when we look at the data it shows that
individuals find it tougher to forge personal meaningful relationships, as one is more focused on ones
own rights and goals.

So an individual may find it tough to settle down, but a collectivist is geared towards arranged
connections or aform of inter-connection, which is no bad thing in some ways, and thus the collectivist
may find more security in relationships.

A collectivist is somewhat controlled, and this means they are a group member thus may not be able to
form chosen personal relationships, which may lead to un-natural feelings of separation and a hunger for
other desires.

Freeindividuals believe in choice completely and do what they want - so
may act upon these desires.

Note: Whilst relationships formed through collectivism are often secure, solid and meaningful, and aim
towards close family relationships and close community relationships, typical of some Asian societies and
some South American countries, and whilst this can certainly enable strong and largely stable systems,
conditions and connections, this can aso leave out that 'need’ to create personally formed new
connections or evolve ideas.

We all have desires and drivers, but without these being met it 'could' create discontentment.

| believe in a balance being met.
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Collectivism generally states that one cannot typically choose to form new outside relationships, and so a
collectivist person will rarely or seldom venture into new areas where they may meet new people.

Collective = close tightknit predictable relationships

Individual = meeting new people unplanned, perhaps on adaily basis.

So What IsThe Best Situation?

Significant research and data analyzed from over half a century shows us that an individual may be more
transient by nature, and thus fail to keep lasting relationships, although they may value the time and
energy in attempting to 'build on' the relationships they have made.

A collective person already has what they consider to be the right relationships for them and around them.

The individual may have lots of excitement, but never be grounded enough to settle, and this can mean a
great variety of outcomes with relationships, both good and bad, but also in how they act in other areas -
such as with how they buy stuff.

For example; Perhaps you know those who love buying cars and have a kind of addition to spending
money on them?

They enjoy the buzz, the thrill, the choice and variety, but are they ever satisfied?
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Theimportant thing to the individual isthat they would rather own their own lives, asthey seeit,
than be a part of something they do not value, nor represent.

And, those used to individualism would simply hate control over them.

It seemsthat therewill always be plus'sand minus'sto both sides
tothestory.

There are numerous other factors that influence '‘what we do, why we do it and what we believe in' such
as influences, conditioning, experiences, traditional beliefs, cultural and religious values, and the
influence of social and economic factors.

All will unquestionably influence particular actions and drive particular outcomes.

Every cultureisdifferent to the next, and whilst some ideas may crossinto others cultures, it may
mean that many people will never change their perception of what they 'believein’, what they do,
and what they stand for, asit isa part of them.
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That isasthey seeit any way.

Creative Entrepreneurship - Individualism Or Collectivism

Do you liketo conform in your society?

Doesthismatter to you?

The individual type will typically NOT conform, as they don't have to of course, and if you think of Elon
Musk as an obvious example, he positively thrives on doing his own thing and does so with great success!

Do you typicaly conform?

It may sound like a safe option, and one in which fairness is seen as a priority, but this doesn't mean that
collectivism is always a positive or progressive movement for all.

If we think of Adolf Hitler, who isan example of adictator leader that used the collectivist ideology to
advance hisown political philosophies, power, and brain washing, which led to mass murder, fearful
controlled citizens and an obsessive belief that this was necessary to protect to his beloved country, we
see that any role dressed as 'for the people' can be abused in the name of something that is meant to be for
human progress.

| believe though in exercising my rightswhere possible to consider what really matters.

Collectivism has been used in many ways both for the seeming progression of humanity, and or
peace, but also for dictatorship, and thismay mean that a particular leader of a country or state
may not be healthy for all.

Some even lead a country into destructive situations such aswith war and poverty.
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In adightly less harmful way a self-interested leader may not encour age another to usetheir own
initiative, asthey prefer to be self interested and power ful, and expect wor ship, respect and
adoration.

Thusthey strive for an obedient nation.
But whilst this particular type of leader may exhibit the behavior associated with many individuals both in
our history and in our present day, they are often deeply and extremely abusing that right.

So these ego driven control freaks might not allow entrepreneurialism to operate.

This has meant for some South Asian and American countries, that economies have greatly suffered
because of exactly this.

Itisin fact proven that a certain brand of collectivism is bad for some countries growth and economies.

That is not to say that some countries that force conformity don't have highly successful industries, as
they do.

Thisisabelief in working with routines to create performance and results where all work in certain roles,
rather than enabling innovation.
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My Personal Belief

| believe that we all have human rights, and | believe that it is progressive to enable individual thought
and action, within a solid team environment where all members feel valued and can perform at their
greatest levels.

Thisway all members WANT TO BE THERE and to feel a sense of connectedness. And can create
market share through ensuring business operation is at optimum levels.

Although Al isunavoidable and being increasingly implemented in business, we must still valuethe
human beingsin theroleswe need, asthey unlike Al have emotion, gut instincts, experience and
human intelligence.

Whilst in some cases Al will replace people with mass production, in a Small business wher eteams
are needed, we certainly want to protect thiseven if we areusing Al enhanced tools and resour ces.

Enabling satisfaction in roles

As leaders we need to aways be aware of our team and if members are not happy in their roles.
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It isour job to discover what solutions may be implemented, in order to support our highly valued assets.

We cannot always help othersif they wish to move on, or if they are dissatisfied, plus humans are
unpredictable, but we can do our best to try to keep the good ones and weed out the bad ones in the right

ways.

Meaning we can enjoy what we do, with those who also wish to be a part of it.

Appreciated individuals that love what they do create great output, and often have the freedom to be
open with and amongst others.

Openness and expression can drive greater ways of working in individuals, and enable the creation of the
greatest work.

Helping each other whilst bringing the best talents, attributes and skills to the table has been proven to get
the best out of modern teams.

We all need each other in reality, in all parts of life, and we all can do what feels fulfilling and even
fun in some ways.

| am always seeking to improve in thisway, and through this | can better serve.
Thisis about clarity and purpose, and making a difference, but also feeling | have aright to do so.
There is no question that integrity based 'servant leadership’ can change lives.

Understanding human beings and behavior is at the forefront of what | do, and in doing so | can further
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explore buyer behavior, and business behavior, thus | can adjust and improve how | operate in my role.

What about traditional collectivist leadersthat do not sharethisidea?
The data we have collected confirms that many collectivist leaders and cultures do not share their feelings
and ideas as much as other cultures, nor will they express any issues with those around them, and thisisn't

only in personal circumstances, it is also evident in the workplace.

But | feel it isunhealthy, asit means that people are not being heard, and thoughts and ideas are not
shared freely.

And what happens from this? Human beings can feel underappreciated and underval ued.

The Corelngredients For Winning Teams

Combining individual expression with a modern version of a collective in ateam culture.

Modern teamwork requires great listening skills, understanding, a sense of empathy, nurturing and a need
for members to feel a sense of collaboration, persona expression, sharing ideas, viewpoints and
differences of opinion, and thisis coupled with a shared vision and mission where daily focus is specific
around tasks and roles.

And when hiring we need to always consider the experience and potential of a trainable person.

In that type of environment and culture a business has awider lens on the whole operation.

Thisreduces risk, and increases results, rather than just getting by or mopping up mistakes and failures.
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Naturally leading to greater human and business progress.

What values can we take then from collective societiesto better help us?

Thisishow collectivism worksin atypical collective society:

1) There arecollectivist lawsthat represent the protection of human rights. Thisincludes public
policies and healthcare law.

2) Many cultureswill value groups/communities over an individual. Thisincludesthe value of life,
and peace over war.

3) Meseting the needs of 'all' over the needs of the self in society is paramount.

4) If a particular country hasa priority of focus on rights of groupsthen it is collective.

5) Collectivism creates a level of conformity where members of the community are driven to help
others.

But we can harness the elements above that may support our culture, and let go of those that do not.

And how an we measure this?
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There are particular scales that can measure how human beings see themselves and whether that means
they feel like an individual or part of acollective. This scale can also demonstrate from data collected

how human beings feel about being a part of a group, and if they feel they are all are treated equally or
not.

For example; Whilst we all belong to a particular society and or culture depending on how we may seeit,
there are certain freedoms | have versus the obvious restrictions that some face.

So we may look closer at each component part and discuss how to improve each area with others.

Creative Entrepreneurship - Individualism Or Collectivism

Finally - Thisiswhat | believeisworth exploring asa small business
owner:

1) Study what thisall meansfor you, your team and your loved ones, and be conscious when it
comesto your choices and decision making processes wher e possible, and see if you can enable
othersto not feel fearful about speaking about what they think and feel. Itshealthy after all!

2) Look at both sides of the fence when building a small business and ensure you are clued up when
it comesto understanding your place and rolesin society and what othersfeel about their roles
around you.
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3) Observe how economieswork in your country, and how they are managed in different countries,
and determine your placein this, so you can ensureyou are ethical and moral in your ventures,
whilst you consider allowing othersto be a part of it.

4) Understand who thiswill make an impact on, and what that means. Maybeyou are a CEO,
leader or director, and so it isyour responsibility to under stand what you stand for and why you do
what you do.

5) Be sureto never assume you know it all, but to be humble enough to always learn and adapt
where necessary. Keep learning asit paysyou back.

6) Remember that you are dealing with fellow human beings, and so you should exercise
appropriate actionsthat align with your ethics, morals and values and also with the progr ess of
your culture and community.

7) Understanding othersalso includes letting go of the people that don't align with your mission,
values, ethicsand vision.

8) Keep an open mind and ensure you study waysin which you may act as an individual
entrepreneur, but also how that may impact the whole team, vision and mission.

9) Create culturesthat are aligned with these cor e values and ensur e you value each persons
contribution towardsthewhole. Seethisasa great opportunity to expressyour self and appreciate
it, asyou also enable othersto do so. Whereyou may not be bound by rulesthat perhaps some
countries have.

10) Be sureto educate your self always both personally and professionally and to not get blindsided
by ignorance. Ignoranceisn't blissin business. Being stubborn can be both good and bad but when
used in ignorance can sabotage the whole oper ation.
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11) Be mindful that isolated certain incidentsin your business don't need to color your whole
outlook about a person or project. It iseasy to have absolutist viewsor beliefs about a person or
type, (and | know | have at times), but sometimesit paysto give someone another chance, or enable
the team to work through solutionsrather than get emotional or jump to conclusions.

12) Whilst the U.K. isan individual country where we largely take care of our own, and areless
invested in society or the community, we may thrivein both ways, by building our own business
whilst also being an asset to the community. Thereason why thisis powerful isbecause we have a
place and build a fan basein the community, which enables usto have relevance and importance.
Thuswe may contributeto a bigger purpose.

Be mindful that - it isnever ideal to lose an incredibly valuable person or miss an idea by not giving them
or it areal chance.

PLEASE NOTE: These are my own views, and only what has worked for me and those whom | have
worked with. We all have our own experiences and resources to draw from, but | hope that | am able to
help others consider these things where appropriate and necessary.

RECOMMENDED READING:

Socialism Versus Capitalism - | recommend you read thisarticle from Investopedia:

CLICK HERE TO UNDERSTAND CAPITALIST VS SOCIALIST ECONOMIES

Market Share: What It IsAnd The Formula For Calculating It - Investopedia
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CLICK HERE TO READ ABOUT WHAT MARKET SHARE MEANS

HOW TO START A BUSINESS BY XERO

11 STEPSTO STARTING A BUSINESS BY SHOPIFY

STARTUP BUSINESS PLAN BY VENTURE PLANNER

HOW TO PATENT AN IDEA BY INNOVATE DESIGN

MAKE PEOPLE FEEL VALUED BY SAGE

SSKILLSALL MODERN CEQO'S SHOULD HAVE BY FORBES

CAPITALISM THE ENTREPRENEUR VERSUS SMALL BUSINESS OWNER DISCUSSION
https://economics.stackexchange.com/

CAN A SMALL OWNER JOIN A WORKING CLASS MOVEMENT?

Medium.com

| hope this helps you to under stand and explore your options.

If you have any questions or would like to chat about this topic, then do message me here at the blog
anytime.

As aways, to your success,
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